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Chowdhury #45 : 3 7 KV Je41d. [Strategies of the Next Generation Vehicles NGV)
in Japan: Prospects for Development in a Global Market] @7 —~ TimX & #&HH, B HX
GO, V=0 v a v 7B EHEOa LTI T~ BRECTARR CE i BT 72, R

X OEFIZLL D@ Y TH 5, The automobile industry has been changing fast over the
past few years. Japan’s automobile industry has surged, with manufacturers beginning
to introduce next generation vehicles (NGVs). Many countries are interested in
promoting NGVs, especially hybrid electric vehicles (HEVs), electric vehicles (EV), and
other alternatives to conventional internal combustion engines because of concerns
about energy security, oil dependence, air pollution, and global climate change. Sales
rates of NGVs vary in different countries and regions. Therefore, many countries have
set targets for NGV development in recent years and have adopted a number of policies
to decrease air pollution and alleviate energy pressure. Despite the fact that the adoption
of NGVs has increased in the past few years, more policies, such as financial incentives,
technology support or charging infrastructure, should be introduced at the local and
central government levels to promote a broader range use of NGVs in Japan. This paper
reviews the relevant policies that different countries may adopt for stimulating the NGV
market. Based on the review, the relationship between the policies and the adoption of
NGVs by taking Japan as an example, is analyzed. In the conclusion, the paper
summarizes some effective incentives and strategy policies to help spur the market. It is
also concluded that countries may learn from each other by introducing effective

strategies based on their actual situations.

FEBLSFHAE ¢ FABLF54 1%, [The Economic Rationality of the Ordering System —An
Assessment of the Actual Condition of Production to Order at the Second Tier
Subcontracting Firms] 7 —~ THAD HE)HPEZE, & <IZ F I X O TEE T OFRTRIE
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BEtL, TOBELZH LN LT, BRONRLZENTHLLLTOMEY 72%, This article
aims to corroborate the economic rationality of ordering system at Toyota supplier chain
through analyzing an actual condition of order reception system between t-1 (tier 1)
suppliers and small-size t-2 (tier 2) suppliers. When proceeding articles were checked, it
was found that there were very few systematic studies that focus on the t-2 suppliers.
Also, there were very few approaches from the shop-management systems or labor
management. For generalizing a conclusion, this article selected three companies, each
of which has supplied to the t-1 supplier. Finally, as analyzed in this paper, each supplier
has continuously made great efforts for the more efficient order dealing system. And,
each recipient company has supported supplier’s efforts with more accurate order system.
Furthermore, reasonable and fair manpower allocation and painstaking manpower
adjustment is carried out at each supplier’s shop floor. This means the pursuit of
compatibility with the efficiency of order dealing and the efficiency of labor management
existed in this supplying relationship. This study results further suggest that, instead of
domination and subordination, the order dealing system is ruled on an equal and

subjective relationship even at a base of supplier’s rank.
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Sufia Jahan #45: ¥ v/~ Kid. [Corporate Governance in Social Business Enterprises
of Bangladeshl] 7 —~THEXE21THo7=, ZOREONFIILLTFTOHEY TH S, The
objective of this research was to examine the nature and role of corporate social
responsibility (CSR) in SBEs of Bangladesh. A mixed method - qualitative and
quantitative - is used. In view of SBEs’ CSR principles, processes, and code of conducts,
a questionnaire was developed and which aimed to find out the following 15 points of
corporate CSR, namely 1) awareness of CSR as a social business terminology, 2)
understanding of the meaning of CSR, 3) components of CSR, 4) strategies for
implementing CSR, 5) community investment initiatives 6) resources given to promote
CSR, 7) award given for CSR activities, 8) stakeholders to whom CSR report is given, 9)
actions taken for raising awareness to CSR, 10) incentives given to encourage employees
and volunteers for CSR, 11) CSR practices for employee welfare and labor relations,
12)communication of CSR to various stakeholders, 13) adoption of CSR practices, 14)
benefits of CSR, and 15) implementation of triple bottom line audit as part of CSR.

Research result showed that awareness of CSR as a social business terminology
had highest frequency and 68% SBEs are practicing this topic, 23% are very clear about
understanding of the meaning of CSR, and 50% are somewhat clear regarding-g this
issue. It is also found that 100% SBES stand for sustainable environment as a component
of CSR. A separate department is selected by 55% SBEs as strategies for implementing
CSR. There are many community investment initiatives in SBEs in this country and the
highest priority (100%) initiatives went to community development programs. Study
found that cash is the main resource for 57% (highest frequency) SBEs in Bangladesh
for promoting CSR. Moreover, 80% of the SBEs are giving award for CSR activities and
100% are reporting CSR issues to the government and board of directors. For raising
awareness to CSR, 100% SBEs focused on training and awareness programs, 100%
emphasized paid time-off as incentives to encourage employees and volunteers for CSR,
100% addressed friendly office lay out and support system as CSR practices for employee
welfare and labor relations, investors got the highest priority (100%) for the
communication of CSR to various stakeholders. 100% focused on competitive market
advantage and promote corporate awareness for adoption of CSR practices.

Study found that there are huge benefits of CSR in SBEs of Bangladesh, for
example, 100% SBEs focused on protection of natural resources, compliance with
regulations, creation of employment, support social integration, motivate employees
morale and implementation of triple bottom line audit as part of CSR is very crucial issue
in the context of SBEs in Bangladesh and study found that 100% SBEs emphasis on

people and planet, then comes profit (80%). From the point of view of these results we
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can understand the nature and role of CSR in SBEs of Bangladesh. As the presenter
claims, the main hypothesis of this study (CSR in SBEs in Bangladesh emphasizes
profitable business practices and focuses on managing and implementing CSR on the
part of all stakeholders in the enterprise as well follows international standards to reach
global levels) is authenticated by this research result. Consequently, sub-hypothesizes

were also tested through this result.

O TR TR
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Jahan SUFIA, “Corporate Social Responsibility in Social Business Enterprises of
Bangladesh ” . FAILFREMIE H33% H1 5. pp.21-38, 201846 H,
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