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Abstract

The Japanese animation production finance system has traditionally been built on an informal
network of stakeholders who face significant completion risk inherit to the complex production
system of animation. The typical financial scheme attached to the informal network is often
referred to as the production consortium (or production committee). The financing is built
upon the trust among the stakeholders, each taking a critical role in the animation production
system. The major challenge that this system faces is the upfront cash needs to cover the
miscellaneous costs associated to the upstream production stakeholders. Because the primary
source of income is the royalty earned from the broadcasting rights that are only obtained after
completion, all stakeholders face completion risk. This generates an incentive for downstream
marketers to provide advance installments to the upstream producers. This note delivers a
framework that optimizes the tradeoff between the upstream cash needs and the completion
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risk of the animation.
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