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Abstract

This technical note provides an overview of the financing scheme adopted in the Japanese
animation business. Unlike oversea entertainment productions, the Japanese animation
business is comprised with many stakeholders that form a complex production process specific to
the Japanese animation content business. The production consortium (committee) scheme is
implemented to manage the subtle financial situation faced by the Japanese animation industry.
The production consortium requires an upfront payment that secures the right to earn the non-
materialized income expected to be generated in the future. The formation of such a production
consortium not only secures the future cash flow rights but also fulfills the short term needs of

the stakeholders involved in the production process of Japanese animation.
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