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Table 1. HRT

MCHTI

HRT

- HRT 4 - 7 MCHTI
2002

9
- MCHTI HRT

HRT

- “Basic course of HRT” 6

- “Facilitator Training” 7

- 21 MCHTI

- 8

2003

2 3

- 8 HRT MCHTI

2003

4 8
-JICA

HRT

-

5 HRT

- 3

HRT 5 83

2003

8
- “Advanced Facilitator Training” 4

2003

11 -JICA

- 3 HRT

18

- 2 HRT

5 100

-

5 HRT

2004

3 8

8

-

2004 8

-

* Aya
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Table 2. MCHTI

1. MCHTI HRT “Is it necessary for MCHTI staff to have more HRT in future?” 

2. HRT “Do you want to participate in HRT in future, and do you want to learn 

more?”

3. HRT “Does HRT make any differences in your current daily fieldwork?” 

Table 3. 1 MCHTI HRT

a.  n=10(2/8)*

b.  n=4 (3/1) 

c.  n=7 (6/1) 

d.  n=4 (0/4) 

e.  n=9 (5/4) HRT

f. HRT  n=5 (4/1)
HRT

HRT HRT 

g.  n=3 (2/1) 

h.  n=2 (0/2) HRT

*

Table 4. 2 HRT MCHTI

 “Yes, I want” “No, I don’t want” total

n=13 (76.5%) n=4 (23.5%) 17 

 n= 6 (85.7%) n=1 (14.3%) 7 

n=21 (95.5%) n=1 ( 4.5%) 22 

 n=40 (86.7%) n=6 (13.0%) 46 
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Table 5. 2 HRT

a.  n=14(2/12)*
HRT

b.  n=11 (5/6)

c.  n=10 (5/5) 

d. HRT  n=7 (6/1)
HRT 1 1

e. HRT  n=4 (3/1)

f.   n=6 (5/1) 
HRT

*

Table 6. 3 HRT

a. n=7 (7/0)* etc

b. n=6 (3/3) etc.

c. n=11 (3/8) etc.

d. n=5 (3/2) etc.

e. n=5 (0/5) etc.

f. n=6 (4/2) 

g. n=3 (3/0) 

n=1
- -

-     - 

*
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Table 7. 

a-1. Did your doctor behave to you kindly and gently? 

1. no 2. very few 3. sometimes 4. often 5. always 

a-2. Did your doctor listen to you with patience? 

1. no 2. very few 3. sometimes 4. often 5. always 

b-1. Did the nurses or FWVs behave to you kindly and gently?

1. no 2. very few 3. sometimes 4. often 5. always 

b-2. Did the nurses or FWVs listen to you with patience? 

1. no 2. very few 3. sometimes 4. often 5. always 

c. Did Ayas in this hospital behave to you kindly, and respond to you friendly?

1. no 2. very few 3. sometimes 4. often 5. always 

d. Are you satisfied with this hospital about staffs’ behavior?

1. Not at all 2. satisfied a little 3. mildly satisfied 4. quite satisfied 5. very satisfied 
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Table 8. 

n mean S.D. F value possibility

MCHTI 84 4.12 1.07

91 4.33 1.05 3.29 p<.05

82 3.90 1.16

MCHTI 83 4.01 1.25

91 4.14 1.21 2.30 p<.10

82 3.76 1.13

MCHTI 77 3.64 1.19

78 3.60 + 1.20 2.74 p<.10

82 3.26 1.03

MCHTI 75 3.64 1.20

77 3.87 1.13 2.19 n.s.

69 3.46 1.21

MCHTI 72 3.10 1.48

80 3.34 * 1.29 6.36 p<.01

67 2.54 1.35

MCHTI 84 3.74 1.16

91 3.44 + 1.23 2.69 p<.05

82 3.32 1.23

 + p<.10    * p<.05    ** p<.01

Tukey HSD

*

**

Figure 1. 

:  +:p<.10, *p<.05, **p<.01

<d>

<a1>

<a2>

<b1>

<b2>

<c1>

HRT

.17*

.31**

-.15*

-.14*

-.22**

-.12+

.29**

.10+

-.28**
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Table 9. OD Cummings & Worley, 2005

1. Human process Interventions

Coaching Training

Training 

 Process Consultation  

 Third-party Intervention  

Team-Building  

Organization Confrontation meeting GE

 Intergroup Relations  

 Large-group Interventions Future Search

2. Technostructural Interventions

 Structural Design 

 Downsizing 

 Reengineering 

Parallel Structures QC

EI

High-Involvement Organizations EI

Total Quality Management TQM

Work Design

3. Human Resources Management Interventions

 Goal Setting 

 Performance Appraisal  

 Reward System 

Career Planning and Development

Managing Workforce Diversity

 Employee Wellness   

4. Strategic Interventions

Integrated Strategic Change “Strategic Planning”

Mergers and Acquisitions Integration

 Alliances 2

 Networks 1 3 4

 Culture Change 

Self-Designing Organizations

Organization Learning and Knowledge Management
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Appendix 1.  HRT

Nakamura et al.(2004)
#1, #2, #3

 The 3 core objectives of HRT activities 

Output & Basis of HRT 
Team-work among the facilitators is built for team-teaching. 

Input

Introduction of HRT / Facilitator Training for HRT 

Supervision of HRT / Suggestion how to adapt HRT to BCC 

Supporting and Encouraging HRT Activities by Long-Term Expert 

Activities

The facilitators conduct HRT in MCHTI. 

Through their experience of HRT facilitation,  

outputs as above occur (experiential learning). 

Activities

HRT for FWV as BCC 

Outcome

Communication ability of 

FWV etc. is improved. 

Their knowledge and skills 

are improved. 

Output

BCC training can implement 

adapted HRT.

Output  

Other trainings are conducted 

by participatory way. 

Output & Basis of HRT 
The facilitators improve their sensitivity, attitude & behavior. 

Outcome

[human relations  

among staff] 

Team-work among staff have 

been built through HRT 

Output  
#1

Facilitation skills for HRT are developed. *2-3 

Outcome

[Human relations between 

staff and patients] 

Staff in MCHTI improve their 

behavior with patients. 

Outcome

Organization (MCHTI) change 

like “Women Friendly Hospital” 

Outcome

FWV etc. motivate and 

learn more, and they 

improve knowledge and 

skills.

Outcome

Mothers use MCHTI more. 

Safety delivers have increased in the suburbs of MCHTI.

Outcome

FWV etc. improve their 

relationship with mothers. 

Outcome

Knowledge of mothers increases. 

Safety delivers have increased in rural community.

Output

The facilitators continue to 

conduct HRT in MCHTI. 

[in future]

[the end 

 of this 

 project] 

[during this 

  project] 

#3

#2
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Appendix 2.  2003 2 3

1) 6 days workshop on “Basic Course of HRT”

objectives: To experience HRT to make foundation of TOT. 

 To be aware of “process” in a group and interpersonal relationships. 

 To be aware of one’s characteristics how to speak and how to listen.

Date Objective Activity

22
th

 Feb.2003 
To experience of human relation 

training by “Experiential Learning”. 

group work exercise “Food Court” 

23
th

 Feb.2003 
To be aware of paired communication 

process, etc. 

communication exercise 

“Speaking, Listening and Observing” 

24
th

 Feb.2003 To be aware of group process, etc. group work exercise “Block Model” 

25
th

 Feb.2003 
To understand the importance of listening, 

etc.
communication exercise “Listening” 

26
th

 Feb.2003 
To experience group decision making 

by consensus, etc. 
Consensus exercise “Escape from Crisis” 

27
th

 Feb.2003 
To apply one’s learning in this 

workshop.

group work exercise 

“Take me to the Dental Clinic” 

2) 7 days workshop on “Advanced Course of HRT: Facilitator Training”

objectives: To understand concepts of HRT / To develop facilitator skills 

Date Objective activity

3
rd

 Mar.2003 
To know about facilitator’s skill of HRT, 

etc.

Short Lecture “Characteristics of Human 

Relation Training” 

Grouping: divided into 4 teams (A/B/C/D) 

4
th

 Mar.2003 
To understand how to prepare a 

program of HRT, etc. 

Short Lecture “The roles of facilitators” / 

“How to prepare a program” 

Preparing a training program by each team

5
th

 Mar.2003 
To understand how to conduct a 

program of HRT, etc. 

Short Lecture “How to conduct a training 

program”

Preparing a training program by each team

6
th

 Mar.2003 

Implementation of training program 

(consensus seeking) by A team 

Feedback to A team 

8
th

 Mar.2003 

Implementing leadership exercise 

by B team 

Feedback to B team 

9
th

 Mar.2003 

Implementing information sharing exercise 

by C team 

Feedback to C team

11
th

 Mar.2003 

To develop HRT facilitator’s skills. 

Implementing paired communication 

exercise by D team 

Feedback to D team 

Appendix 3.  2003 8 ”Advanced Facilitator Training of HRT”

objectives: To develop and expand facilitators’ skills more. (proceeding simpler / more 

two-way / getting new exercise / developing capacity for training to illiterate 

participants) 

participants: 11 facilitators (8 facilitators and 3 new facilitators)

date Objective activity

23
rd

 Aug.2003 
To understand how to implement 

a simple training program. 

Group work exercise (information sharing) “HRD 

Hospital” 

24
th

 Aug.2003 

To understand how to implement 

the simple and plain “listening 

exercise” program. 

Communication exercise “A verbal Message 

Line” / “Listening Trios” 

25
th

 Aug.2003 
To understand how to facilitate the 

sharing phase. 

consensus exercise without correct answer 

“facilitation of sharing” and feedback 

26
th

 Aug.2003 
To understand how to implement 

H.R.T. for illiterate participants. 

Exercise “A Line of Animal” / “Gobang” 

Exercise “How to facilitate sharing without 

writing reflection sheet” 
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