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Table 1. Cummings & Worley, 2005

1. Human process Interventions

 Coaching training

 Training

 Process Consultation

 Third-party Intervention

 Team-Building

 Organization Confrontation meeting GE

 Intergroup Relations

 Large-group Interventions Future Search

2. Technostructural Interventions

 Structural Design

 Downsizing

 Reengineering

 Parallel Structures QC

EI

 High-Involvement Organizations EI

 Total Quality Management 

 Work Design 

3. Human Resources Management Interventions

 Goal Setting

 Performance Appraisal

 Reward System

 Career Planning and Development

 Managing Workforce Diversity 

 Employee Wellness

4. Strategic Interventions

 Integrated Strategic Change 

 Mergers and Acquisitions Integration

 Alliances 2

 Networks 3 4

 Culture Change

 Self-Designing Organizations

 Organization Learning and Knowledge Management
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Handful of beans

Lost key in the darkness

“More of the same”
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21

glorification of the past

the fatal glass of beer

20

It is better 
to travel hopefully than to arrive L.

There are two tragedies in 
life. One is not to get your heart’s desire. The other is to get it.

the life style of 
eternal traveler who is careful not to arrive A.

Pray that the way be long, he counsels the 
seafarer, that your journey be full of adventures and experiences

22

Ignore this sign

24

26

Be spontaneous

(

23

25

27

C.

I.
assumption analysis)

MRI B.
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C. D.

MRI

31

33

a

2000 72

35

J.P,

1. Increase urgency

2. Build the guiding team

3. Get the vision right

4. Communicate for buy-in

5. Empower action

6. Create short-term wins

7. Don’t let up

8. Make change stick

32

p.8 25

34

37

MRI
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